
) 

CANADIAN RAILROAD HISTOPJCAl ASSOCIATION 
INCOEPOEAT!D. 

NEWS REPORT NO. 85 P.O. BOX 22. STATION" S" 
MONTREAL 2. QU EBEC JANUARY 1958 

The sign carried by Ottawa Transportation Commission 
car No.685, on charter to the Association on December 
14th, is that of a rail route which has been discon­
tinued for sev"ral years. This wintry setting was 
captured outside the Cobourg Street car house. 

- Photo by O.S.A. Lavallee 
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PLA~r3 CF TilE 2D ITORIAL Cm1.'UTTEE : 

This year , the subscribers were 
nsked lor an increase of 50¢ per year 
in qur 5ubscription f cc , bringing i t up 
to )2 . 00 .?:nnua lly . The response by the 
Ilwnbcr of early r enewals indicates that 
the increase has met with the approbat­
ion of the gr eater majority of our r Cg­
deI'S , a nd in view of this , wc f ccl it 
appr opriate to outline a f ew of the 
plans we hnvc ' fo r improving our public­
ation in 1958. 

For one thing , the idea of photo 
covers seems to have won the support of 
Ollr readers as a feature which l ends 
sane distinction to each p~rticular copy 
of t he Ne\~s Report . \le hope that Vie 

will be able to include this feature 
ev~ry s~cond month at l east, Gnd the 

subject will nlternate betwcen steam and el e ctric r ,': ilway materia l, with 
a oarine picture thr0~~ in for good measure oncc in a while. It is a lso 
pl anned to include more photo - offset pages of maps , diagrams and plans 
than has been possibl e hiGherto , and , if the usual increase in circulat­
ion t akes place in 195$ as in other years , it may be possible to include 
occasional i nterior sheets with photographs on topical subjects , il l ust ­
rating f eature articles, etc. 

The ~ditorial Committ ee is aware of the absence of the periodical 
appearance of the specia l Bullet ins , ar.d despite plans to the contrary, 
the l a r ge ,:unount of art i stic work and prepar at ion on the !4ontreal & Sou­
ther n Counties Ra ilway bul l etin , coupled vlith your Editori a l Committee's 
economic limitations , have cC!used us t o put it aside for the present 
time . In its pla ce , \'ie hope to present Bulletins on short er , more varied 
subj ects and thus r el ease a ba cklog of Bullet i n material which has been 
accumul ating Since the publication of our l ast Bulletin on Offic i al Cars 
of the Ca nadian Pp.cific Ra ilway nearly two years ago. 

As usual , we 0C!rnest l y sol i ci t m.:lnuscripts from our mer,lbership on 
topiCS of CanQdinn railway or allied interest , for inclUSion in our Bull­
etins , or in the News J.icport . We hope that 1958 will enable us to pub­
lish more of the r esul ts of the extensive historical res earchp.s of Mr . 
Robert R. Brown , who has been inact ive lately as a result of an unfor­
tunate a nd prol onged illness. 

Fina lly, we earnestly solicit the support and encour.:tgement of al l 
of our subscribers , not only in the r enewal of their subscriptions for 
1958, but in securing new readers a nd SUbscrib,e~s to ~r p~bli tion~, 

Thank you. a //" -'>- ,c'" .... ' " V;.., <7~r 
. ~ /''' ,p;!"-I;v'--
Chairman , Editorial Committee . 

A note or card to the Editorial Commi ttee will send n sample copy of the 
News Report to a potential subscriber. Won 't you do your part? 
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'fhe Annual Meeting of the Asscciation , for the 

Notice of Meeting delivery of reports for the year 195 7 , and the 
election of officers ar.~ directors fo r t he 1958 
term , will be held in aoom 202 , Transportatic:J. 

Building , 1 59 Craig Street ',lest , Montreal , on \}£ldncsday , J anuary 8ch , 
1958, at 8 :15 Pl~ . ~·1embcrs having r erul ar status, resident in the 
Montreal area , are urged t o make a special effort to att end this meeting 
and exercise their fr anch ise. 

Nominations for any of the eight VClcant posts may still be made by 
mail , or telephone (Cr . 9- 8S22 ) to the Chairm3.n of the Nomi.na~ions Comm­
i ttee , t·;r . O.:J . A. Lava llee , at 7440 Durocher Avenue , 1fJontreal . Su ch 
nominat i ons shoul d be made and se conded by lilembcrs in good standing , and 
have the consent of the person nominated . 

At a rE:!cent m.eeting of the Numismatic &. 
Associat i on News Antiquarian Society cf Montr~al, t he distin-

guished antiquarian Dr . Victor IIIorin t endored 
his res i gn.1tiorl as Pres i dent of the e roup, 

after many years as its chief officer . ~"Jhcn our Association 
was founded by a nlliilber of memtars of the Qntiquarian s0ciety 
at the Chateau de Ramezay , Dr. ~1orin' s int er est and encourage­
ment to the new body caused its members to el ect him Honcurary 
President of the Association , and he hi.!s· r ct :linsd this P0St 
throughout our twenty- seven year history . It is a particular 
honour to our Association t hnt Mr . Donald F . Angus h.:lo been 
chosen by the Nu..-nismat.ic & Antiquarian SOCiety to succeed Dr . 
I>1orin in the pres identj.al post . H:- . fm{;uo is a charter member 
of our ASSOCiation , and one of its spop..sors at the t.ime of 
incorporat i on , and the choice mace by thG antiqu&rian society 
is one which the officers and !Jernbers of the Canadian Railroad 
Historical Associc::.tion will second heart ily . 

Vie would l ike to take this opportunity to offer our fel ­
icitations and good wishes to Dr . 1-1orin on his r etirement from 
active conduct of the affairs of the Chateau de Rw~ezay , and to 
assure him , if inde& assurance i s necessa ry , that he leav0s 
the l eadership of his group in very capabl e and conscientious 
hands . 

Enclosed \lith this i ssue of the News Report , is a list of back copies 
avail able . They may b 03 had upon written application to the EditOl·ial 
Committeo at Box 22 , Station B, ~'Iontre<ll . 30me of the earlier copies 
are in very short supply; only one copy remains of several of the i ssues . 
If your file l acks any of these copies , Vie would urge you strongly to 
make your applica tion \-lhile they are stil l ava ilabl e . 

Following our practice of alternat ing between steam and 
Our Cover electric railway subjects for our cover photograph , the 

illustration this month shm ..... s Otta1'la Transportat i on 
Comrnission car 1~685 in front of the Cobourg Str eet car­

house , during a charter trip which ml3mbcrs of the Associat ion made over 
lines of the OTC, on Saturday , December 14th . The car was in charge of 
Chief Instructor f'lr . McBurnie , of the GTe and an enjoyable time was had 
by the fourteen partiCipants . 
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Referring to the opening of the Canadian Nat -
THE CHANGI NG THIES ional's 22-mile Bartibog- Heath Steele spur in 

New Bruns\'lick recen~ly, the Montreal "Star and 
Her a ld ll , in an Editorial of November 25th , 

remarke~, in an amusing way, hON modernization has changed the opening 
ceremon~e5 . We are grateful to f<1r . John 1-1 . Maffre, of the llStar it , fo r 
allowing us to reprint t his Editorial. 

Railroading's Romance i s Getting Si detracked 

The romance is dying out in railroading, and that's for sure . 
Time was when the l ast spike i n a railway was clouted in by a 
bearded president , \1ho borrowed a s ect i on hand' 5 sledgehammer 
and did his best to whack the spike inst ead of the rail or 
some vi ce-president's toe . Remember that picture of Sir Donald 
A. Smith having a go for the C.P.R. out in Craigellachie Pass 
i n 1885? Or that shot taken in the Amer ican northl<est in 1869 
on the Union Pacific when both coasts i"erc joined , with bottles 
being hoisted on each of those high- wheeled old wood burners ? 

VIe l l , things have changed . These days the bottles are dis ­
creetly hidden, probably at the behest of some nervous public 
relations man . Now it's usually a humming Diesel engine that 
supplies the backfround , and jars men's teeth when it lets off 
a blast on its infernal horn . Nothing like the good old days 
of the steam l ocomotive with its a l most human panting and its 
lonesome wh ist l e . And to cap it a ll , the sledgehammer has 
vanished . 

Down east in NevI Brunswick the other day, Donal d Gordon of the 
C. N. R. d:r':"r<:; j 1 the lazt spike in a 22- mil e rail link to a 
mining site . I,J',:l.lrl~ I/urove ll iRn't the right word~ He seems to 
have pras·~ded OVGr some ncw-f:l:1g1ed 21.ltom:lt ic m:l.crir!e that puts 
them in. L:;"ttJ.8 elbow gr8a.se was reql.;:ircd . And ~'L .... t ' s a pity , 
considerin£ the proportions of Hr . Gordon . I sn't ~.t .:t shame 
that posterity ',mntt hav0 a picture of him , a man G~l:t::t:. six­
fe et - four and with shoul ders like a bull moose , belting that 
l ast spike in as if he'd built the line with h i s own hands? 

000000000 

Our subscriber , Nr . ,John Cooshek , 
Short Line Timetables Wanted of Vancouver , B. C., 'lI))"ites the Edit­

orial Committee as fellows : 

" To help celebrate Brit i sh Columbia t s Centennial Year 1958 , 
I wil l send free to anyone interested , three diffnrcnt issues of 
Pacific Great Eastern Railway public timetables 0:: recent years 
showing : 1 . Service before line was built to Prince Gcorr-e . 
2 . Service Squamish to Prince Georp-e, and 3 . RDC service North 
Vancouver to Prince George . This , in order to pr0::loi~C interest 
in this historica l r a ilway with e. future , as weJ 1 P • ."3 to promote 
i nterest in t he Centenn i al . 'rlhat I would like in l"l?turn is ene 
copy of any short line timetabl e from your vicinity. It ~.-

Ttzose inter ested should write direct to r,Tr . John Coosh ek , 4l~1$ Ontario 
Street , Vancouver 10 ; British Columbia. 
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Mr . Kemp submits anot.hGr of his provocative articl es 
on passenger service ••••• •• 

All;; CANADIAN RAIUlAYS REALLY INTERESTED 
IN P:,SJJ~NGER S~~nVICE ? 
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L-______________________________ by Forster A. Kemp 

SOME OF THE iJ.CTIO;~S of C~.nada' 5 rc.ilways in rcg['.rd to passenger 
services and equipment during the past ten years l eads one to speculate : 
do they or do they not W2.nt to stay in the passenger business? It would 
seem , from appearancE;:s , that r ailway officials themselves are not quite 
in aeroement on this point. In the following p~ragraphs , some of these 
a ctions "lil l be discussed and Q fe\,l suggestions put forv'/ard . It is hoped 
thnt this discussion wi l l be of interest to members of the Associ.1.tion . 

PassenGer service is clearl y a dilemma to railways allover North 
iuner i ca . By the forIIDla of the Intcrstute Commerce Comr.1ission, United 
3tatc:s r r: ilways l ose over three - quarters of 0. billion dollars annunlly 
in p..1.ssen[ur operat ions . Some passenpcr- mindcd railways dispt.<tc this 
ficure , contvndinc that many of the expenses ch.:lrged to JX1ssenger trains 
woul d still be incurred if the railways rc1n on ly freiGht service . In 
Ca nc1dn , passenGers contribute eieht to ten percent of the total revenue 
from r.J.ilwt.y ope rations . It is estil'!latcd that the three m.3. in agencies 
of public trans portation are carryinc about ten to fifteen percent of 
the travelling public . The refJa inCcr arc tr2.velling by private autos . 

Lot us consider the main means of public transport:::.t ion ,,"ithin 
Cc:nadv.. . Besides the railwC'.ys , there are busses and a ircraft . j!"s we have 
:3aid , the railways , air lines <,!.TId bus companius a re competing for from 
t~n to fifteen percent of the traffic . iI:.'l.ch transport mc: ,''' ns has its 
inheront advnnt.':1.ges 2nd disa.dv.::.nt:lGes. Th~ private automobile has r CGched 
its place of prominence in toua.yts transportation picture because first , 
it is ch~<:tpcr (not for a single person , but for .:t group). I t has been 
the pr~ctice Gn some quarters to fieurc the cost of a utomobile operation 
.:it ten cents per I.lile , but this includes some operating costs \ihich are 
Qctut:!l l y tied to n period of time rather than to mil eage . Thus th8Y wil l 
qccumulnte vlhethcr the ca r is driven or not . Thes e include licenses J 

i nsurance and depreCiation . Other expensos , such as cost of tires, are 
not likel y to be of note until the ca r h~s travel l ed several thousand 
mil es , so tha t per- mile cost of these items will be negligible. A saving 
is .::.150 a ;)rnrcnt in cost of tr?nsport.:l. tion to and from termin.:tls , :ts the 
Qutomobil~ carries you f r om door to door . Second, the automobil e is 
i.l0r\,,; convt.ni(:nt j .::utolilobil es passengers arc not bound to a $ch~dul c . They 
can l c,:wc: , c':1.rrivc , stop, eat and s l eep whenever th0Y ple~sG . Also , they 
c,,;n eo from door to door without the probl ems of transferring themsel ves 
.:lna their b..'1E;[<=,.[e from one vehicle to <'.:tother . It is small wonder that 
the .::utornvbile h.:!s ~)GC0me the premi(.:;:r form of tre.nsport"tion in Canada. . 

However , the disadvantaees of a utomobile travel are a lso considerable. 
First of ,'111 - - oc.fety . Of all trC'.vGIL.:rs , the automibilo driver and his 
pCtSSellCQrS Clr~ the most vulnerable to their ovm errors and thos e of 
others . 'I'his fnct is brou£:ht home to us by headl i nes in our d<1il y ncws­
pnpcrs ,'1nd by reports on rCld io <1nd television . Se cond -- comfort . Auto­
mobilo trc:.vol can be very tirinr for clriver mul p.:l.ssengers . Driving , under 
t.odny1>s conditions requires much concentr:ltion on the part of the drlver . 
Despite th o improvGments in automobile dcs i [n , pnssengers ar~ still liable 
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to be crnmped, especially if they have long legs! On long trips , it is 
usually necessary either to rest or to chance drivers, so that travel 
time is usually longer . Third - - congested rORds, especially in the 
vicinity of cities . It is not unusual, on an 2utomobile trip , to drive 
three hundred miles in a few hours , then to spend half QS much time 
again in driving the last thirty miles to your destination. I wonder 
how many motorists in the Sunday night tr.:lffic jams at ~lontreo.l' s appr­
oaches wish that they had taken the trc.in ? On a recent trip to Ottawa , 
the writer was transported by automobil e from Montreal itlest to Ottawa I s 
outskirts in two hours and ~ half , but it required an additional hour 
to r each a destination within the city . Final ly -- automobile travel is 
subject to weather conditions . Rain , snow, fog and cold weather r~ke 
drivin& hazardous , while hot weather makes automobiles very uncomfortable . 

However, the advantages of lower cost and more convenience seem to 
outweigh the disadvantages of possible hazard , discomfort and del ays due 
to congested roads and bad weather for most Canadians~ Therefore, l et 
us see how the others make out . 

Highway motor coaches offer the ~i.. c ast Gxpensive form 0 f public trans­
port in Canada . They have the advantages, besides that of low cost , of 
a l imited Ildoor_to_door li service alor.g their routes, i.lSO that if you live 
on a bus l ine, it is not necessary to EO to a terminal, since many busses 
may be stopped nlmost anywhere. Usuelly, busses run on mor e frequent 
schedul es than tr~ins or aircraft , and reach many points not served by 
either of the other means . Bus service is usuall y operated by courteous , 
safe drivers , and the veh i cl es are steadil y becoming more comfortable . 
The disadvantaees are, that the service is usually slower than other means 
of trensport; that passengers rece i ve many roed bumps and hear consider­
abl e engine noise and are often subject to winter cold and summer heat . 
The ter minal s of some bus lines are often located in sub-standard rest - ' 
aurants which serve marginal food and have poorl y-maintained facilit i es . 
Bus passenger s must a l so remain seated for two or more hours at a time . 
Also , whil e Canada is served by a number of regional companies whose 
services ar e shown in an 1I0ffi cial Guide" , there are a number of small 
operc1tors, espeCia lly in Ontario and Quebec, about which it is virtually 
impossible to obtain any information except at one of their terminals . 
This presents a problem to persons l iving more than a few hundred mi l es 
distant. For instance , ther e is a bus service running between Grande 
Boie (near Chicoutimi ) and St. Simeon , Que . It connects with other bus 
lines at both terminals to make connections between the Saguenay region 
and Murray Bay. However , r,Iontreal informat ion clerks are not even aware 
of i ts exi stence. Exqmpl es l ike ' this are quite common , and ~re a bugbear 
to persons planning tri ps by bus . 

The a i r l ines offer the fastest passenger transportation between 
pOints in Canada which have airports . Air trave l is fast, courteous" 
quite safe , and usually offers good meal service . Whil e air farcs are 
quite high . they usually i ncl ude meal service . Also air lines empl oyees 
may not ~ccept gr at u i t i es . Thi s progr ess ive practice might well be foll ­
owed by compet i ng forms of transport , as wel l as by proprietors of lodging 
and meal establishments . However , few of them se0m tempted to follow 
the air lines' l ead . 

The time saved in air travel is directly proportional to the distance. 
<Wh ile time between airports i s almost invariabl y less than that which can 
be made on the gr ound, the airports are usuall y nt a considerabl e distance 
from the communities that they ser ve . Therefore , the air passenger is 
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subject t o the s~~e difficulties as the highway travell er; he runs int o 
congestion near cities . In one extreme case , a f light from Montreal to 
Ottawa requ ires 40 minutes , but pick-up time in dovmtovm !l1ontreal is one 
hour before f light time and it r equires 45 minu'tes or more to get to 
downtown Ottawa i ncludi ng check-in and b~ggage handling procedures at 
both ends . I t thei:'cf ore requires at l east two hours and 25 minutes to · go 
from Montrea l to Ottawaby air -- the fastest tr:lins do it in two hours. 
Othe r disadvantages are : considerabl e noise on some types of aircraft 
discomfort due to a ltitude on non- pressurized a ircraft, the vulnerability 
t o air turbul ence, and the fa ct that air acc i dents are often fatal to all 
passenge rs . 

Well, where does a ll that l eave the rail\'laYs? They a re in a posit ­
i on between that of motor coa ch and t hat of air travel ; faster and more ex­
pensive than motor busses but slower and usually cheaper than a ircraft, 
as well as being more comfortabl e th~n either in this writer's opinion . 
They have t he advantages of safety , dependability , comfort and freedom of 
movement for the passengers. Almost any type of f<1cility can be provided 
on board a train . They have the disadvantages of fixed stopping- places , 
requiring auxiliary tran$portation for most travell ers , which often invol­
ves consider able expense ; s chedules which are not often so fr equent a s 
those of other means of transpor t. The di fficulty , especially at the 
present time , of r eaching smaller centres by r ail, and the necessity of 
transferring to busses with at tendant long l ayovers, and the high cost of 
ancillary s ervices such a s dinine car meals , sleeping accomodat ions and 
nC\'Js- agent suppli~s. The continuance of thc anachronistic pr.:l.ctice of 
gr a t uities to employees is a contributing fac t or in this cost. 

'fhe dil emma of Canadian r a ilway officia l s in regard to passenge r ser­
vic6s has r esulted , on the one hand , in the purchase since 1936 of over 
onE:: thous"md ne,.,. units of passenger roll ing stock , comprising r cclining­
seat coa ches , s l eeping , dining , parlour and lounge cLl.rs , many of which ar e 
amone the best to be found in North I~erica ; and on the 'other hand , it 
has r esul ted in attempts to dry up the passenger traffic on branch lines , 
in dubious cost- sut6ing by means of RDC oquipQent on long runs for which 
th~y were not des i gned , without any modificat~on whatso8ver, a nd by dis­
continuing passenger services instead of attempt ing to i mprove them, or 
encourage addit i ona l traffic by me.:l.ns of adverti s ing. 

In a previous a rticle , I hn.vc dea l t with the compnrison betwe en RDC 
equipm(.:nt and convent iona l hQul ed coaches . However , substitution of RnCs 
for conventional trains has continued .:l.pnce

6 
and \rill be corried to an 

extr eme with the i mminent introduction of R C equipment on a 30- hour run 
of 962 . 6 mil es by the Canad i an Pacific HAilway o Honestly, would you want 
to ride fo r thirty hours in an RDC ? 

On shorter runs , the primQry considcr Ll.tion has been a decrease in run 
ning time . This i s evidences by the Montrenl-She rbrooke service of Canad­
i an Nct ionLl l Rnil'Viays , where gront pa i ns have obvious ly be en taken to 
undercut the CPR 's running time by f rom three to five minutes , at the ex­
pense of l eaving s ever~l communities with only a mediocr e scrvice . One 
of these st.:l.t ions is St . Lambert, Que ., "There 40, 000 or more peopl e live 
Kithin a five- mile s(.:mi- circlc a.round the station , and would find i t very 
difficult and costl y to take trains at Central Station . It haw been said 
that people .:l.re willing to sacrific e comfort in the interests of speed. 
Are they? Buss e s have reclining sents , those dLl.Ys . It is obv i ous that 
if such eqUipment i s t o be used on l ong runs , i t should be f itted a ccord­
ingly , instco.d of \'lith thE; str a i ght-back scnts and slIk'lll, no - hot - water 
f~cil it ies presently provi ded . 
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In some c~ses, substitution of new schedules for former ones ha s 
caused dislocation of connections, often nec cssit2.t ing an additional 
night enroutG . Th is wns espGcially true in Canndi2n Nat ionE!.l RD.ilwaysT 
RcginQ- Snskc.toon service, ",here through trains 5 and 6 were divided into 
two parts, with no connecting s erv ice for p::'. ss.:mge rs from northwest of 
Saskatoon to pOints east of Regina , and vice versa . On many secondD.ry 
routes, passengers have faced whCtt QPpenrs t o be deliberate discouragement 
on the part of the r .:l ilwClYs. In some case s, modern comfortable equipment 
h2.s been repl.:J.ced by antiqu<1ted , uncomfortc.ble cars . When a decI!ease in 
traff ic resulted, the service wns removed, with little opposition. Sever­
a l i l lustr<ltions of this practice are possible. Tho !l10ntrenl-Huntingdon 
service of the GNR is a c;;.se in point. Some yeQrs ago , it was proposed to 
r eplace trc.ins 79 and 80 with RDG equipment . However, someone recalled 
that there \"',3.S an ex- Gentrc.l Vermont diesel-electric rail car , No. 15780 , 
formerly No.148, \'lhich WQS out of servicc , having discouraged all passenger 
patronage on the St.Armand Subdivision of the Central Vermont . This car 
replCtced steam-hauled e qUipment on truins 79 and 80, <lnd its lack of com­
fort and mechanical undependaoility soon cau.'3cQ n de cline in traffic to 
the point where servic e was discontinued on Af.r il 26th, 1957. The line 
servcs a number of thrivine; communities, HUl'ltlDgdon, Ormsto'WTl, Howick, 
Ste.I'brtine <lnd LnprC'!.irie, but instead of m:::ld.ng nny move to cncournge 
traffic, it vJa S allmved to wither Gway . The Sc1Ine thing h.J.s been done on 
n CPR loca l service between Fredericton ~~d 3aint John, NB, where a local 
train, wh ich at one point had reclining-seat coaches, . was reduced to the 
meagre comforts of gas - e lectric 9007 and "'crnilcr 9002 . It was withdrawn 
after on~ timotable! The latter is now engaged in discour2.ging patroP..n.ge 
on the Ottr;w'?-Manil.·iaki run , hnuled by gas - electric 9005. 

This policy of discouragement nppeqrs to exte nd to loca l services on 
the ma81n lines. Eastbound local service bet'·Tcon Chalk River and Vaudreuil 
on the CG'.nadL:1.11 Pc. cif ic Railway is performed by train No.lO, a notoriously 
poor time-keeper, \.;hich usu.:::l.lly c~rries a heo::.vy consist of express C.:::l.rs 
received by connection from western CQnQd<:.~ . It would seem that the cost 
of stQrtine c.nd stopping this long and heavy tr.:dn 1,'muld pay for the oper­
a tion of an RDC on the SQme run. Illog icaLi_y encl"gh, two RDC units remQin 
in Chalk River for sixteen hours between th0.i:c ;r..sstt>ound and eastbound runs. 
In th e mcnntime, loca l passengers seldom know "men No.lO will arrive . 

Canadian railw,'lYs seem to have the policy of concentrating on passen­
ger service between l arger cent r es . However, this is eX.:::l.ctly the field · 
in which they arc most subject to air linG competition . In the meantime, 
smaller centres which v.[Quld support mOdel~::11 convenient passenger service 
have little or none at nI l. Such places as Simcoe, Delhi, Tillsonburg, 
Aylmer ~nd St .Thomas have no direct connection with Toronto or Hamil ton 
or other Canadian centres . It would seem to be a natural place for a 
modern Hn.milton-St.Thomus sergice. However, in view of the decline in 
Canadian Pacific RnilvlnY' 5 Toronto- Hamilton service, it is unlikely that 
this will occur. 

The latter debacle vras npparently due to a l a ck of salesmanship. The 
forty- mile Toronto - Hamilton journey is accomplished by train in 55 minutes, 
whilellexpress"busses take 1 hour and 25 minutes to cover this distance. 
The CPU route fe ntures Q more conveniently located sta tion in Hamilton, 

) 
and , in conjunction with the TTC subway, provides the most rapid way of 
travelling between Ontario I s most populous cities. It ~ll goes to prove 
that, in the present day , rui lwc..y passenger service , like ,,'llmost every 
other commodity, must be advertised and sold vigourously. In this automo -­
tive El.ge , the majority of the general public are not aV"lare of the comfort 
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D.nd convenience of r .... i l w.1.y trnvel. Tho r <? ilwCl.Ys .. conf inG their advertis­
ing al most sol el y to the press , negl ecting the newer media of r~dio and 
television nl most ent irel y . This is often in contrast the policies of 
air and bus l ines , which m~ke frequent use of those medin , pnrticul~rly 
r.:tdio . One air l ine compo.ny sponsors em :tI l - night proer<:'.mi1w of quiet 
music , occasionally interspersed with brief announcements on the various 
services of the ~ir line . This must develop n considerable pCl.tronage 
among No rth America's insomnia sufferers! However , it eOGS to point out 
that Canada I 5 r,:lilvmys need to acqu.1int the general public with their 
services , fares, schedules , not only of long- distance tr~ins , but of 
those on short <lnd middle - distance runs also. 

It might be a worthwhile project for C;:mada' s two princip...1.l r [l,ilways 
to investigate ways of increasing pa.ssenger patronage and , thereby , 
revenue derived thcrcform, r~ther th~nk seek , in such diligent fashion , 
ways to discontinue p:tssengor trnin services ns they <lre now mainly eng[lg-
cd in doing . Mec.nwhile , it would seem that, unless there is a drastic 
revision in the c::.ttitude of cer5.:lin railw'.J.Y officic.ls to passenger servi­
ces , there will be litt le cha.nce of r eturning the rnilways to the position 
in pnssenger tr<'1ve l which their inherent o.dvi:.ntages should enable them 
to en joy. 
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On December 17th, the private bills 
NZ'l1 RAILWAY TO QUEBEC ' S NORTH committee of the Legislature of the 

Province of Quebe c, approved a bill 
incorporat ing a r a ilway to be known 

as the CARTIER-~\ANICOUAGAN RAILI/AY COf.!PAtlY , which will run from Shelter 
Buy , Que ., on the north shore of the Gulf of Saint Lawrence , \'/est of 
Sept l I es , Que ., inltind as f Gr as r~Iount Wright , Que . The railway , n 
private l ine , is to be buil t by the Quebe c CC1.rtier r·hning Compc.ny , which 
is a subsidiary of the United St.:!.tes Stee l Corpor.:ttion. 1'he r <'..i lway will 
c~rry are to ships nt Shelter Ba.y , from an upgreding plant at the Mount 
~Iright dep9sits , ' The r.:li l way, upgrading plant and t\,;"O mine sites is to 
cost some ~200 , OOO , OOO . 

An appeal by Cnnadi.::n Ja.velin Limited, ,,-( • .:.. ho.vo mining rights i n the 
same area , thnt the C- MRC should be incorpoI'o.ted as a public carrier , was 
refused by the Legislature ~t this time, on the ground tho.t the mining 
comp,:my should be a llm'led to hnve the Orr:1rt:ul'!.:'y to build the r :li l way und 
get its oper~tion functioning vlithout bC:~)',g; burri0.l"wd , at the outset , with 
the tr2ffic of other interests . 

A new C-median r.::Ul.way group hQS been formed 
VANCOUVER ISLAND NEWS recent l y in Victoria , B.C. , whose members are 

interested in the railways, including logging 
railviays , l ocated on VLlncouve r Islnnd . App­

ropri~tely enough , the name of this club is the Vancouver Island Railway 
Historicnl Associntion . 'rhose of us on the CnHA Editorial Staff wish 
them every success vlith their group . There exists Q very r eal need for 
an org.:tnized study group devoted to the Isl~nd rail\,lC1Ys , and we have con-
fidence that the VIRHA \';"ill fill the gnp . For t hose who may be interest-
ed , especial ly \'lest Co~st subscribers , wc suggest that you contact the 
President , Mr . Elwo ,)d vfl1ite , 4926 Cordova Bay Road , R. R.#4, Victoria , BC . 

The CanndiD.n Nation2l RQi lways will compl etely diese l ize the Island 
during January 1958 , tinct a lready , three of the five diesels required have 
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been received . They are 1000 hp Alec Road S\'litchers , with six wheel 
trucks . There are six steam locomotives being replaced : CNR Nos . 2104 
(dc,[',dl .. 21 :?7~ -;V:::_} ::?:'!J?J :::17.'5 a:::c J.:58 (a s",,-jtC~''''l~!~ 'rh2: 8i.ty of VIc ­
toria may acqu~re one of the 2100 I 5 and the Vancouver Island Raihvay 
Historical Association are he lpinG with the negotiations . 

The Como x Loge;ing :'.nd Rail\':l'ay Comp:tny at Ladysillith no longer operates 
geared engines . The company ' s l ast :3hay (a two - truck type) No . 12 , lies 
in a dismantled condition in the yard . At the present tine , Nos . 11 and 
16, both 2- 8- 2' s are doin~~ a ll of the ... ,ork , tvhile No~7 , 2- 6- 2T ex Pacific 
Great Jastern No . 2 , is a standby and a little 2- 6 - 2T , No.2 , is sitting 
idle . 
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In the FEBaUARY 195$ NEWS REPCRT : 

The HlTERCOLONIAL RAILVIAY , 1332- 1S76, n,'st of 
a ser ies on the building 01' this st:-atcgic 
rai lway , one of t he instruments of Confeder­
ation , by Leonard A. Seton . 

Some notes on the INTERNATIONAL OF HAINE sect­
i on of the Canad ian Pacific Railway , 
by Orner S . A. Lava llee. 

M.T . C. 1 325 CLA33 CARS , another in the intcr­
est in,?; series on street cars in l'-1ontreal , 
by R. H. Binns • 

•••.• Our corrospondent feels that it' s time for a 

~AILV-1AY REVOLUTION 

. 
I 

A rcswne of , and co~~entary upon, a recent speech made 
by Dr . 0 . 1':.. Solandt , Vice President of Research and 
J)('VA 1 nfllil0nt J Canadi.:ln National Railways --

by Lorne Perry . 

Dll. ONOND SOLANDT SPCKE to the Can~dian Rail.>'ay Club at Montreal on 
December 9th , and demonstrated that in his two years with the Canadian 
Natliona.l Railwa ys as assistant vice president of resp.llrch und development 
and mor~ r ecent l y , as vice president , he h:1s taken a very close look at 
r a ilroading and has pGrcei ved some most intcrosting tl'lings . 

He claims to be an operat iona l research worker and has tQken the 
broad view typical of this group of scientists wto are Htrained to be 
critica l and skcpt i c[ll. They r a r e ly believe anythi r .[" l..<nJ.ess they can see 
it or measure it for themselves . They never accept ~.h~ voice of authol'it¥tf. 
or tradition ilnd n l ways aSSli.rne thnt there is i1 bettc~:, -.,;ay of doing any- ~ .. 
thing that a human being has done . d Dr . Sol.:mdt , by \'l:j,y of extreme eXD,m­
pIe , cited the motto that is nlleged to hang in electi~r.ics l abo ratories 
where scientists and engineers devise new gadgets - it :U: it wo:,ks, it I s 
obsolete" . From this viewpoint , he proceeds to point out problems that 
he has notic~d , and ask questions that have occurred to him . His object ­
ive is to dr.::.w anS\'lers from railroaders , or inspire them to seek them . 
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Although he said that rai l roads have an i'essent i a l unity" , defYing 
subdivision , he did break down his discussion into three broad categor­
ies:(l) orgonization and management ; (2) technicnl problems ; and (3) 
52.1es . 

(1) A railvlc::.y is bas ical l y designed to produce one product -- the 
ton mile . Like other producers it is faced with the problem of sel l ing 
its product . Such organizations can be subdivided for management pur­
poses on either ....... functional or rogion.:ll ba sis . CNR like most other 
railways follo",rs the functiona l or dep.1.rtment a l pattern. Each large de ­
pa rtment operates a nationVlide org.?niz .:J.tion reporting to a headquarters 
executive . TlIn the Oper ating Dcpartment ll he said , I1thc effective geo -
graphical unit i s the d i vision . At divisional level there i s some sem­
bl nnce of a unity of cOfill11<lnd since ffi0.ny of the functions a r e not directly 
r epresented at divisional l evel and most of those that are come under 
the divisional super i ntendent . The division is a geographical unit the 
size of which was set , o.rtIong other thines, by technical limitations of 
equipment of a past era ••••• This seems to be n good time to take a 
fresh look at th e \>lho l e probl em . Those who favour the division as a 
bnsic organizational unit shoul d rally to its defence a nd those who favour 
<1 l .:J. r ger unit should advance their arguments . 1I 

"It is to be hoped th.o:tt the supporters of re[ ional and of function­
a l patterns of orbanizo.tion wil l a lso enter the fray . Experience of the 
British Railways and '-lI sa in the Canadic.n Armed Forces tends to support 
a regional form of organization with a subste.ntial degree of reg i on.:!.l 
autonomy . The enthusiasts for funct iona l organization will have to con­
sider this evidence very ca refully before they can hope to win converts 
to their point of view. l? 

He than omphasized the need for tI.1.dequ.:1te menns for the timely coll­
ection ,':md nnnlysis of information on which m<ln.:tgement dGcisions .:lre 
bosed . tI New data. process i ng machinery now being instal led .:.". 110\'15 CNR 
man~gcment to at l east d r eam of fully integrated data processing for the 
system . He described tho ideal system of the future . 

"All essentir.:. l information wi l l b<.J converted to m.."1.chine l anguage and 
inserted in the system onl y once . 'rhus the contents of a waybil l will 
be put onto Q punched cQrd , or better y ot , into a magnetic memory and from 
then on the informD.. t i on wil l be a va ilable for every need . As the fre i ght 
train of the futur e pulls out of n terminal , or even before , the car 
sequence wil l be checked llutom<1tically . The w.:tybill informat i on for 
ecch car will be extrncted from the momory in t r'l in orde r , the train jour­
nal will be Qutomatically compil ed ,:.nd t.rli.p'3n1itted to the next terminal 
to allow pre - pl~nning of work the re , ·to loc~l inforrration centres who 
will odviso shippers , to the car distributor who vlill keep track of a l l 
c~r movements , to tho car accountants for per diem calculations , to the 
revenue accounti ng off i ce. for accounting and billing , to the Traffic 
Department for the compil ation of commodity st. :i.tisti~s a nd market infor­
m.1tion, to the Bureau of Statistics for digest.: ... !} ir..i;. :: reports required 
for opera tion and man.1.gement control , and fina J.2 :'i t-: ttz Operation Re­
search g roup who vTi ll by then have their finger ,~~n t: .. ~r: pulse of tr c 
entire operation .:1nd vlill be continually h e l ping in thG perfection of the 
functioning of this orgo.nizution. il 

(2) Turning to the technical probl ems , ho expects more cldvnnceJae!1t 
wi l l be mede by improv i ng m<J.nagemcnt .:lnd operating tecllniqucs , terminal 
l ayout, signalling , etc ., than by improving equipment . HG looks for 
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~no spectacular development i n equipment that \"fi ll revol utionize r a il­
wa y ccono:nics in the next ten or even twenty yoo.rs . " Dr. Sol andt docs 
not expect to l ive long enough to see atomi c l ocomotives if development 
continues ~lonb present lines . He cites these recsons : 

(a) Radi~t ion hnzard , unl ess ~ f us i on r cther than a fission 
reactor coul d be evo l ved . A better so l ution would be the 
direct conversion of nucl ear ener gy into el ectri city. 

(b) Complexity . The nuclear fir ebox must ha ve a steam boil er, 
steam turbine and some fo rm of transmission . 

(c ) High cos t to build Qnd run , the l at t er perhaps as high or 
hieher than for diesel- elcctrics . 

In sun~ntion of this point, he says th~t he doubts not that an atomic 
l ocomotive could be built right now but there is no econ0mic incent ive 
to build it. 

Up to now, the on ly [as turbine l ocomotives built have utilized 
el ectric drive , but Dr . Sol andt fors ees DIRECT DRIVE oil-burning eas 
t.urbine l ocomot ivGs . He said that, nnesenrch ha s a lready demonstrated 
th2t the crude oils of Al berta hrtve a very low V~nndium content and can 
consequently be burned in a d i rect-fired gas turbine most sat isfa ctorily 
and with very little corrosion to the turbine bl ade s . Turbines can be 
des i gned to give t orque char a cteristics not unlike the electric motor 
and so el i minate the complications of the el ectric equipment in the 
d i csel-el uctric locomotive . By the us c of more compl ex cycles includ ing 
waste heat boilers , there seems to be a possibility of increa s i ng the 
effici ency of such .::l. locomotive until i t approaches that of a diesel. 
The c.dv.r:.nt~ee s of such a l ocomot ive over the conventional diesel el ectric 
would btl t hu possibility of lower capit;,. l und ma i ntenance costs and the 
certainty of greater f l exibilit y in fue l supply. 

In tho passenger f i eld, he sa i d he expects that a chedper 
suI c~r will be developed ·to hel p r cgcin bra nchline bus iness. 
heard from other sources recent ly, he fee l s th~t t he long-haul 
bu~ incs s \till be lost to the airlines . 

r a il d i e­
As we ha ve 
JXlssenger 

TLe CNR , he revc.aled , is committedd to tlinsto.ll i ng eTC on the whole 
of its r:lain line. This i nvolves a most c.:l.reful study of optimum locat­
ions <:lnd l engths for pass i ng tra cks nnd terminC'.ls . At the same time , "Ie 
~re embarked on a programme of insta llinG mo. jor hu:np ¥ards at our l <1 rger 
terminnl s . Ea ch one of these must be pl unned in re l a tionship to '~he rest 
of thB system c nd par t icularly in r el c.tion to .:!.d jncent t er min2.1s . " 

(3) 1I32.1cs'1 is not Cl word trndition311y used i n r.:!ilway circles but 
the Doctor used it dcliber ntel y t o "emphasize t he similltrity between the 
probl ems f)f the r a il\-la y and thoso of other manuf acturing org,:mizations 
who have n product t o soll. 1I He advo cated the pr epnrat i on of a cat['. lobUe 
of tho prices D.nd type s of service offer ed by the rnilways . nOne appro a ch 
is to do as the British J.a ilwc.ys hnvc done . With one magnificent gesture 
they elira inutDd .:!. l l old- fnshioned t arif fs cnd senles of r ates and intro­
duced a. simpl er mil eage scale modifi ed un l y by a loadnb~lity factor. I 
do not for n moment think that we can or shoul d go this far in Canada now , 
but we undoubtedly must recognize thnt if we nrc to r eta in the business) 
that we ha ve , and to win back the business that we should not have l ost to 
the trucks , we wil l have to r el ate a ll our r c..tes much more closely to cost 
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Th i s led to n discussion of profits -- which nre inevitabl y squeezed 
between w.:lGes C'.nd rates . Because of compet.ition, r ates CGn no l onger 
spira l upwa r ds a s higher • ... ages are demanded. I/Thcreforc , II he continued , 
IIcpart from the possibilities of improving s a les ••••• the onl y oyher 
wo.y of maint a ini.ng the profita bil ity of r.3.i h la ys is to increase the pro­
ductivi ty of both men and. equipment . If 

aIt is obvious that in cddit i on to tryinG to 2chieve a stendy incr­
eese in cener a l productiv i ty , we must Give special attention to m2. i nte. in­
ing product i vity when traffic is at a ve rage or even lower level . The 
outlook fo r a chieving this is by no means hopel ess . If the unions will 
cooperate in t he c:.ppl icC'.tion of known and desira bl e me ans of improving 
product i vi ty of l abour , and if vigourous efforts are made to maintain and 
even to increase the railway's share of the nation's transportation bus­
iness , the r c i l woys nan Qnd will remain as an ess~ntial part of the 
notion's transport ation system, working in friend l y but vi gourous com­
petition with rood , water , air and pipeline . It These r ecommend at i ons mean 
changed thinking on the part of r a i l roaders -- both in management and 
l abour fie l ds . ~ailroadcrs , said Dr . Solandt , are more prone to resist 
chanf;e than are many other business and industrial groups . He then ci ted 
a number of reasons why . IIF irst , the typi cal railroader begi ns at the 
bottom and through industry and abili ty rises to a position of consider­
abl e responsibil ity . This training by a pprt nticesh i p produces extremel y 
c2.JXlblc r.:.ilroaders but they do tend to n traditional out l ook ••••• 
Secondl y, there i s the problem of safety . Once railwaymen have found a 
WQy of' running a rai l"my onfel y -- and no one can deny that they ha ve 
done thi s -- there i s a ve r y nntur a l and commendabl e rel uct ance to change 
any e l ement in th~ system l est it l und to a r educt i on in sD.fety . 1I 

IlThirdl y , thGrc i s the:! influence of tho unions and of senior i ty . In 
t he past the:! unions did 2. m.:lgnifi cent job of i mpr ov i ng the l ot of the 
r a ihw,y worker and were among the first to get in a pOS i tion to di ctate 
terms of s ervice to their employers . Being only human, they have contin­
ually sought new privil eges and have at the SD.me time r efused to e ive up 
ol d ones . This i s l eading to a steadily increas i ng rie i dity in the org­
anizat i on and operatine methods of rail ways , which has a l ready seriousl y 
interfared \.,rith i ncreasine productivi ty and which may wel l i n the f uture 
ha ve a disastrous effect unl ess the unions reco gni ze the dangers and show 
a wil l inf ness to change . Fourthly , there is the problem of government 
regulat i on . I sh.:tll not att empt to deal with this thorny quest i on except 
to say that i t seems to me it could be a l ot wor se . Fifthl y , and finall y , 
t her e is the restraini ng effect of huge ca pit:l. l investment and continent ­
wide inteGr a tion of oper2.tions and st.:tnd.::trdizat ion of equipment . Is it 
any "lander that changes t ake place slowl y ?" 

'Well sa id , Doctor t Oftentimes We railw.:J.Y enthusiasts tend to bemoan 
the po.ssinf~ of er as of r t',ilroadi ng that have seemed to us particular ly 
int riguing , but l et us for a moment l enve our restr icted inter ests , and 
move ba ck to where Dr . Solandt stands , to share his objective , a l l-embra c­
i ng view of r nilrood ing . Aren ' t we compelled to agree with him that i f 
l'n ilroads -- t he stee l wheel an t he steel r ail -- are to remai n as an 
i mportant s egment of the tr.:msport ation i ndustr y in this country , t hen 
ol d concepts , idea s and methods must be quickl y di scarded in f 3vour of 
new but proven means of functioning? Perha ps ther e is l ittle we can do 
to hurry this r a ilway revo)..ution , but the more peopl e who are convi nced 
it must come , the better . 
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