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About the Canadian Railroad Historical Association (CRHA)/Exporail, the Canadian Railway Museum

The Canadian Railroad Historical Association (CRHA), founded in 1932, is the organization behind
Exporail, the Canadian Railway Museum, the largest railway museum in Canada. Exporail features an
exceptional collection of full-scale rail vehicles, artifacts, and archives.

Exporail delights its audiences by operating a living railway museum that informs and engages through
the excellence of its curatorial practices and its comprehensive research, conservation, educational,
archival, and publishing activities.

Located on Montreal’s South Shore, Exporail offers a collaborative environment where passion,
creativity, and commitment come together. Every donation, every visitor, and every artifact tells a
story... and we need your support to keep them alive.

About the CRHA Foundation

The mission of the CRHA Foundation is to provide financial support for the Canadian Railroad Historical
Association’s activities related to the preservation and interpretation of Canada’s railway heritage. It
solicits donations that are invested for the long term and redistributed to the CRHA to support its
mission and projects.

Your Role at the CRHA

In this context, the CRHA is seeking a volunteer treasurer to serve on the board of directors and play a
key role in governance and sound financial management. He or she will also serve as treasurer and an
officer of the CRHA Foundation.

As a volunteer director/treasurer, you will play a strategic role on the CRHA Board of Directors. In this
capacity, you will contribute in particular to:

e guiding the organization’s overall direction and supporting its mission;

e participating in strategic decisions related to operations, finances, governance, risk
management, and development;

e participating in meetings of the executive committee, the board of directors, and the
committees to which you are assigned;

e preparing and presenting financial status reports to directors and members and supporting
senior management with the annual audit;

e Ensuring sound resource management and the organization’s compliance with legal and
regulatory obligations;

e senior management with advice, expertise, and vision;

e Exporail and its influence within the community, among partners, and to the public;

e serving as an ambassador for the CRHA values and objectives.

Your Role within the CRHA Foundation

As avolunteer treasurer, you will play a strategic role in advising the CRHA Foundation’s Board of
Directors. In this capacity, you will contribute in particular to:
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e supporting the Foundation’s mission and ensuring its alignment with that of the CRHA,;

e participating in strategic decisions regarding finance, governance, risk management, and
philanthropic development;

e preparing and presenting the Foundation’s financial reports and supporting the annual audit;

e ensuring the sound management of funds, their investment, and their redistribution to the
CRHA;

e ensuring compliance with legal and regulatory obligations;

e supporting the Board of Directors with your expertise and financial judgment;

e promoting the Foundation and act as an ambassador for its mission and values.

Desired Skills and Qualities

o Experience in the following areas: accounting, finance, and nonprofit management;

e Astronginterestin an organization’s cultural, heritage, philanthropic, or community mission;
e General understanding of governance principles and the role of a Board of Directors;

o Ability to analyze, exercise judgment, and make strategic decisions;

e Excellentinterpersonal skills and a collaborative spirit;

e Integrity, a strong sense of ethics, and respect for confidentiality;

Requirements / Expected Commitment

o Attendance at the CRHA’s Board of Directors meetings (7 to 8 times per year, approximately 2
hours each, sometimes in the evening) and at the Annual General Meeting;

e Attendance at the CRHA Foundation’s Board of Directors meetings approximately twice a year
and at the annual general meeting (combined with one of the Board meetings);

e Possible participation in a committee (executive, governance, finance, etc.), depending on your
profile;

o Afew hours of volunteer work per month, depending on needs and ongoing projects;

o Ability to travel regularly to the Exporail site in Saint-Constant;

e Occasionally representing the organization at events;

e Bilingualism in French and English;

e Being a member of CPA Québec, while not mandatory, is a plus.

Benefits / What We Offer

e Direct contribution to the preservation and promotion of Canada’s railway heritage;

o Extensive experience in governance, nonprofit management, and strategic leadership;
e Opportunities to expand your professional and personal network;

e Opportunity to work within a unique, recognized, and respected organization;

e Collaboration with a passionate and dynamic community;

e Contribution to the organization’s sustainable philanthropic development;

o The satisfaction of playing a tangible role in a major cultural project;
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Languages required for this volunteer position
French and English

Application

We invite you to submit your application, along with a cover letter (maximum 1 page) explaining what
motivates you to get involved with the CRHA/Exporail and the CRHA Foundation, and how your
experience could enrich the role of volunteer treasurer. This letter should be addressed to the Executive
Director, Nadine Cloutier, and sent by email to:direction@exporail.org .

Exporail values diversity of backgrounds and encourages all qualified individuals to apply. We are
committed to an inclusive, fair, and respectful process.


mailto:direction@exporail.org

